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METU-EDMER

• Why ? Mission and Goals
• Stakeholders
• Roles
• Business Model
• Activities

Agenda
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METU-EDMER

Legislation

a) May 2006 Official Gazette 
b) Related Laws:  2547 and  2880 
c) Clause  7/d-2 
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METU-EDMER

To increase the  Public  interest and productivity in the 
applications and processes  of e-Transformation Turkey 
Project by creating a new synergy among  university, public 
sector  and private sector.. 

Mission

A new PPP Model 
supported by University
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METU-EDMER

Goals: 

• To support e-Transformation Turkey Project
• To increase public-private-university cooperation
• To increase the productivity in the implementation of the 

concepts of e-Transformation, e-Government and their 
processes as well.

• To increase the public interest in e-Gov Projects
• To create and increase awareness of  e-Transformation in e-

Gov stakeholders and managers,
• To research for e-Gov 
• To implement Proof of Concept projects for e-Gov
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METU-EDMER

• Not a Centre for preparing technical specifications. 
• Not a Centre for Test and Bencmarking
• Not focused on research only, Application is also one of main 

focus
• Open to all ICT Industry

What is not 
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METU-EDMER

Stakeholders

• METU
• Public Organizations:

• SPO – State Planning Organization
• Ministry of Industry and Trade

• Private Sector 
• Main : Intel, Microsoft, Cisco, Havelsan, 

Meteksan, TT
• Sub : Oracle, Milsoft, Logo, Çözüm
• New Potentials: Vestel, Motorola
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METU-EDMER

Roles

METU

• e-Gov Research 
and activities

• International 
cooperations

• Infrastructure, 
logistics

• Researcher and 
Technical 
Personnel

PUBLIC SECTOR

• Support in e-Gov 
Researches

• Involvement of 
Public officers 

• Support for 
EDMER POC’s 
and activities

PRIVATE SECTOR

• Development Support 
for EDMER POC’s 
and activities

• Support for 
International activities 

• Financial Support for 
EDMER activities
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METU-EDMER

METU-EDMER

NGO
Initiative

Business Model

PRIVATE 
SECTOR

HW

SW

TT

SI

Public Sector 
Initiative

M SPO

P

International
Orgs

WB EU UN

P
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METU-EDMER
Administration

BOD

Director

Research Group

Executive 
Commitee

Projects Activities

METU 
Rector
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METU-EDMER

Infrastructure
June  2006 

e-Gov 2006: Strategy, Research and 
Applications

November 2006
EDMER Focus Meeting

Past Activities
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METU-EDMER

Research Information Security Level of Public Organizations
m-Government
Transformation with eLearning (k12)
RFID and Mobility Applications for Health
Digital Village
Telemedicine

Training
New PC Technologies – Planned in December 2006 

POC Projects Started



13

METU-EDMER

New POC Projects
An International e-Gov Conference in late 2007
A National Conference in mid 2007
Periodical e-Gov Seminars - Monthly 
Trainings
Focus Meetings
Workshops

Future Activities
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METU-EDMER

Thank You.....


